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About
Devoteam
Devoteam is a leading consulting firm focused on
digital strategy, tech platforms and cybersecurity.
By combining creativity, tech and data insights, we
empower our customers to transform their business
and unlock the future.
With 25 years’ experience and more than 8,500
employees across Europe, the Middle East and Africa,
Devoteam promotes responsible tech for people and
works to create better change.
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Editorial
The purpose of this report is to summarise our non-financial activity
on the various social, ethical and environmental dimensions covered
by Devoteam in 2021. Despite its delisting from the stock exchange in
2021, Devoteam wishes to maintain its line of conduct by publishing its
CSR report.
Devoteam Group wishes to affirm its commitment by following the
guidelines of the Global Reporting Initiative (GRI), as well as the United
Nations Global Compact and the Sustainable Development Goals
(SDGs). The references to these commitments are indicated in each
chapter and are explained in the appendix of this report.
“Devoteam Group” refers to Corporate policies and strategies, applied in
every geography. “Devoteam + country” (for instance Devoteam France)
refers to activities whose scope is specific to said country.
Devoteam discloses figures by geographical area using the following
breakdown :
France
France

Benelux & UK

Nordics

Central
Europe

Southern
Europe

Africa
& ROW
Indonesia

Belgium

Denmark

Austria

Spain

Luxembourg

Norway

Portugal

Netherlands

Sweden

Czech
Republic

United Kingdom

Germany
Slovakia

Italy
Lithuania
Mexico
Poland
Saudi Arabia
Singapore
Turkey
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Devoteam Group
Commitments & Awards (GRI : G4-15)
In order to assess its commitments and achievements in terms of
CSR and sustainability, Devoteam Group, as well as local entities, have
received several awards and certifications.

UN Global Compact
As a signatory of the Global Compact since 2007,
Devoteam Group is committed to respecting the
10 principles set out by the UN in 1999. Fully
adapted to the company’s context, these guiding
principles outline Devoteam Group’s CSR policy.

Ecovadis Sustainability Rating
As proof of its commitment to CSR, in March 2022,
Devoteam Group was awarded the Ecovadis GOLD
label, a platform for evaluating the CSR performance
of companies worldwide, with a significant increase
in 2021 of more than 8 points on the overall average.

CDP, Carbon Disclosure Project
In 2021, Devoteam Group obtained a grade
of C according to the criteria defined by the
Carbon Disclosure Project.

Gaia Rating (European scope)
Devoteam Group improved its Gaïa Rating with
a score of 81/100 in 2021. The annual result has been
steadily improving for the last 4 years.
www.devoteam.com 5

In addition to these international commitments, several entities go
further through national measures.

Austria

France

Luxembourg

Spain
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Devoteam purpose
To guide Devoteam actions in the future and the way the Group wants
to have an impact on society, it has defined its purpose represented by
Devoteam’s vision, mission and values..

Devoteam’s Vision: Tech for People unlocks The Future
The power of imagination helps everyone to realise the true potential of
change. Devoteam believes that the way to do that is through a creative
mindset – being agile, innovative, sharing knowledge and working
cross-functionally. In this vision, tech for people will not only meet
challenges and solve problems, it will actively make changes for the
better. It will make the way Devoteam does things better, by being more
agile and creative; improve business by delivering more profitability for
its customers; make life better for Devoteam people by creating wider,
unexpected career opportunities; and make life better for the world at
large, by consistently working towards long-term sustainability.

Devoteam’s Mission: Empower clients to imagine and
realise better change
By fusing creativity, leading tech and strategy, Devoteam
wants to inspire its customers to transform their businesses.
Devoteam draws on strong business creativity, partners, deep
tech DNA, operational excellence and imagination to deliver
true transformation. Devoteam’s consultants solve issues and
produce results through business transformation strategies; create
high-performance
products
and
remarkable
experiences;
enhance
customers’
digital
journeys
and
provide
the
means to their continuous innovation.
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Devoteam Values (GRI : G4-56)
Devoteam values are the foundations of its CSR objectives, especially
regarding the commitments to its employees and the qualities expected:
Respect for others, Frankness to respond concretely to the market
challenges and Passion to develop the skills of talents.

Respect
•

Treat people the way you want to be treated.

•

Be professional and fulfill commitments.

•

Know that your colleague’s time and work
is just as valuable as yours.

•

Make guests and new team members feel welcome.

•

Feel responsible - and connected to - Devoteam’s resources.

Frankness
•

Offer all relevant resources and support to your
team, to give the clearest view.

•

Improve a situation, over criticizing it.

•

Highlight risks and own up if you’re not right for a task.

•

Learn and share from positive and negative experiences.

•

Manage internal issues without impacting on our efficiency.

Passion
•

Bring value, new ideas and share knowledge.

•

Be proud of your teams, your work and the value
you deliver to the customer.

•

Protect, encourage and strengthen long-term relationships.

•

See opportunity in change.

•

Work to develop Devoteam.
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2020-2024 Strategic plan: Infinite 2024
Devoteam’s strategic plan for 2020-2024 has been built thanks
to suggestions from the Devoteam ecosystem: consultants and
management team from 20 countries, experts, communities, partners,
recognized analysts and customers.
It aims to shape the future of customers towards a world of platforms, to
develop innovative solutions with the best experts on those platforms,
and to secure a sustainable journey with strong cybersecurity expertise
to create business value.
It is based on 3 main priorities: selecting leading tech partners, investing
massively in talents, and combining their skills.

Leading partners
Devoteam has selected its 5 strategic partners within the key market
makers: Google, AWS, Microsoft, ServiceNow and Salesforce. The
ambition with Infinite 2024 is to become the #1 EMEA partner of these
5 players, and boost associated revenues with them from 20% in 2019
to 50% by 2024.

Learning Company
With Infinite 2024, Devoteam reinforced its ambition to become
even more of a learning company and to provide its people with
the best environment to grow. Main areas of investment include
providing motivating career paths, knowledge management, uplifting
communication, and skills development. Within 4 years, 70% of
Devoteam consultants will be certified on its partners technologies.
As the plan is to double the size of Devoteam (aiming €1,5Bn in 2024),
this will bring huge opportunities to all Devoteamers.

www.devoteam.com 9

Multidisciplinarity
To enable the full potential of the pillars dedicated to its five strategic
partners, Devoteam has strengthened transversal expertises: Business
Consulting, Creative tech, Cyber Trust, Innovative tech, as well as
Centres of Excellence.
Infinite 2024 also defines 6 strategic domains for Devoteam: Digital
Business and Products, Data driven intelligence, Distributed Cloud,
Business automation, Trust and Cyber Security, and Sustainability
enabled by Digital. Made up of multidisciplinary teams of experts, these
think tanks run prospective watches on the market to always be one
step ahead, and keep supporting Devoteam’s clients on their strategy.
Details of the Infinite 2024 strategic plan will be detailed in the Value
and People chapters.
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Devoteam Business model
(GRI : G4-2, G4-3, G4-4 G4-7, G4-9)
Devoteam group has materialised its business model which has been
reviewed in 2021.

Business Model 2021
DEVOTEAM ECOSYSTEM - VIRTUOUS INFINITE
RISKS

RESOURCES

relationship
with
employees

8946
Devoteamers
all around t
he world

security of
information
and data
the client
contracts
and market

Good
practices of
teleworking

VALUE PROPOSAL

Our vision
Tech for People unlocks
the future.
At Devoteam, we
promote technologies
that have a positive
impact on people and
the world around us.
Our mission
•

financial

Total equity:
250 M€
Net cash:
93M€

health
degradation

25 years of
expertise

Our 3 expertises
•
•
•

Business Consulting
Creative Tech
Cyber Trust

Our playgrounds
•

5 Business
Cloud
Partners

Empower clients to
imagine and realise
better change.

•
•
•
•
•

Digital Business &
products
Business Automation
Distributed Cloud
Data-driven
Intelligence
Trust & Cybersecurity
Sustainability enabled
by digital

ACHIEVEMENTS

OPPORTUNITIES

4543
certifications
with our strategic
partnership

operational
and financial
performance

Devoteamers
satisfaction
4/5 Glassdoor
4/5 Internally

sustainable
business
solutions

Revenue:
866M€
Operating
margin : 93M€

retention of
employees

Awards
Ecovadis Gold
Gaïa rating :
TOP 50

winning new
markets

31 strategic
clients among
the CAC40

soundness of
relationships
with
stakeholders

Partnership:
nearly 320M€
of revenues

positive
reputation of
the company
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Risk factors
The most relevant approach in writing such a report is to explain the
risk approach that has been implemented.
This is why the Group carries out regular analyses on the financial and
non-financial risks to which it is exposed and which may influence its
activities and/or performance. In response, the Group is implementing
appropriate measures to mitigate these risks and their impacts, and
even preventively create opportunities.
One of the objectives of this risk analysis is to protect Devoteam
Group’s employees, customers, resources, brand and data. To ensure
transparency, one of the underlying objectives is also to inform all
stakeholders of the risks to which the Group could be exposed.
In order to do so, the Group identified the risks to which it was exposed
by organising interviews and discussion workshops with key players in its
ecosystem. The risks were then rated on a scale, to make a ranking possible
and identify those that were most likely to affect the Group’s activities.
The two criteria used for this assessment are: the impact and the
probability of occurrence of the risk. The major risks identified as
well as Devoteam’s provisions to mitigate them are fully disclosed in
the appendix.
Changes to the economic or legal environment could generate risks
that are not currently identified as significant and which could have
a significant unfavourable effect on the Group’s activity, its financial
situation or its earnings.
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Illicit labor
lending

Consultant
attrition

Data
breach

Between
contracts

Competition

Work & Life
Imbalance

With the context of our digital business, our main risks concern
information security and people issues. Hence the need to formalise a
strong identity to defend and implement measures.
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Devoteam Group Policy: VEEP (GRI: G4-56)
To lead its sustainable agenda, and answer to the risk map, Devoteam
created VEEP, Devoteam’s CSR and quality strategy, based on four
dimensions:
Value | Environment | Ethics | People

Value: Devoteam is committed to creating sustainable value in its
ecosystem by
•

putting technology at the service of NGOs with the Devoteam
Foundation

•

supporting the sustainable initiatives of clients & partners: offers,
client satisfaction…

•

Respecting human rights: international commitments

Environment: Devoteam is committed to environmental action including
•

Measuring its carbon footprint

•

Reducing it across its value chain (Renewable energies,
optimisations, recycling, sustainable purchase)

•

Increasing employee awareness on sustainability
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Ethics: Devoteam is committed to complying with applicable laws and
standards, monitoring the compliance of its stakeholders and training
the staff to respect ethical principles. This includes:
•

Sustainable relationships with stakeholders & providers

•

Anti-corruption & anti-competitive practices

•

Data protection

•

Cybersecurity

People: Devoteam is committed to providing an enriching environment
to its people though:
•

Certifications & training programs

•

Motivating career paths

•

Measuring and increasing employee satisfaction & engagement

•

Ensuring and increasing employees wellbeing, security & health

•

Promoting talent density & diversity

A CSR page gathering all the information about our VEEP dynamic is
also available on our website.
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CSR Governance (GRI: G4-36, G4-48)
The CSR and quality department reports directly to the Secretary
General of Devoteam Group. In 2021, a team of 3 ensured the continuity
of CSR matters.
Quality and CSR correspondents in every country communicate with
this department to develop their own initiatives.
To engage Devoteam’s employees around the challenges of sustainable
development, a dedicated group has been created on Devoteam’s
internal social network, named as Devoteam CSR policy: VEEP. Between
its creation in October 2021 and December, it has already doubled its
followers. An intranet page dedicated to CSR will be disclosed in 2022
to reinforce internal communication.
In 2022 Devoteam Group will also strengthen CSR Governance by
appointing Group CSR director, to accelerate CSR dynamic at Group level.
On top of its CSR activities, Devoteam aims to increase its sustainable
impact on its ecosystem. A specific Group, made up of experts in
different countries and expertises, led by the Director of Devoteam
Norway, is in charge of these topics, directly reporting to the Group
Chief Operating Officer.
Activities to limit Devoteam’s risks and create value, are detailed in the
next chapter, VEEP’s first dimension: VALUE.
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Value
Compliance with Global Compact principle 9 + SDG 9, 17
Devoteam’s first CSR policy dimension is “Value” which demonstrates
Devoteam’s commitment to create sustainable value within its own
ecosystem, across different actions : respecting human rights through
international commitments, putting technology at the service of NGOs
with Devoteam Foundation, supporting sustainable initiatives of its
clients & partners by developing new offers, and constantly satisfying
its customers.
Especially, the implementation of Devoteam strategic plan Infinite
2024, aims to mitigate the risks identified on the value dimension of the
Group risk assessment (page 12), with a particular focus on reducing
the rate of people between contracts, increasing differentiators against
competitors, and ensuring the focus on next generation technologies.
Three main actions are leading Devoteam transformation:
•

Aligning Devoteam’s organisation along 5 “pillars”, one per strategic
partner

•

Strengthening Devoteam expertise with three “value accelerators”

•

Reinforcing Devoteam’s focus on clients hot topics with 6 “Strategic
domains”
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Devoteam’s Certifications
As part of a dynamic of continuous improvement of its services,
Devoteam Group aims to certify a maximum of entities to ISO
standards.
•

ISO 9001: Belgium, Germany, Italy, Spain, Portugal
and the United Kingdom are ISO 9001 certified.

•

ISO 27001: Germany, Italy, the United Kingdom
and Portugal are ISO 27001 certified.

In 2022, on top of renewing its current commitments and
certifications, Devoteam will develop new commitments. France,
the United Kingdom, Denmark and Spain are in the process of
obtaining ISO 14001 by 2022, with the aim of designing and
implementing an environmental management system.
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Matricial Governance to drive impact
Strategic partners (GRI: G4-12)
Devoteam Group selected 5 strategic partners to implement its
strategy, working closely with local entities to meet market needs, in
addition to the various local partners. Devoteam Group aims to increase
the revenues associated with these partners to 50% of Group revenue
by 2024.
Devoteam has set up a dedicated organisation - called pillar - to each
of these 5 strategic partners:
Devoteam A Cloud, dedicated to AWS
Devoteam A Cloud is an AWS Premier Consulting Partner that has
offered excellent know-how on AWS technologies since 2012. The team
of 500+ AWS experts, with 600 certifications, supports customers with
scalable infrastructure, new ways of thinking and operating enabled
by the AWS ecosystem to re-invent their business and evolve into an
enterprise platform.
As a recognised and certified partner of AWS, Devoteam Group
achieves a turnover of 49 million euros thanks to its expertise. In France,
Devoteam has been given the honour of receiving “AWS Migration
Partner of the Year 2021” award.
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Devoteam G Cloud, dedicated to Google
Devoteam G Cloud has been a Premier Google Cloud partner for over a
decade. As a Google Cloud Managed Services Provider, its team of 420
experts with 500 certifications and 8 Google Cloud specialisations has
helped hundreds of organisations grow with Google Cloud, and has
moved over 1 million users to Google Workspace.
As a reputed and certified partner of Google, Devoteam Group achieves
a turnover of 64 million euros.

Devoteam M Cloud, dedicated to Microsoft
Devoteam M Cloud, an Expert Azure MSP Partner, is one of the
world’s leading providers of Microsoft Cloud technologies currently
with 16 gold certifications and 9 Advanced Specializations. Its team of
1000+ Microsoft Experts in EMEA with more than 1,100 certifications,
modernising companies and public administrations’ IT architecture,
supporting customers on their journey to the cloud, make it fit for the
digital future, and providing them with high-level managed services.
Devoteam Group achieves a turnover of 119 million euros on Microsoft
technologies. It has been awarded the 2021 Partner of the Year France
by Microsoft.
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Devoteam N Platform, dedicated to Service Now
Devoteam N Platform has been operating the Now Platform since
2009 to help customers deliver digital workflows that transform
operational productivity, elevate employee experience, and reimagine
customer engagement. Its team of 600 tech experts and 200+ advisory
consultants, with more than 330 certifications, brings a holistic
transformational approach across the full ServiceNow platform.
Devoteam Group achieves a turnover of 63 million euros on ServiceNow
technologies. It has been awarded the “Global Partner Award 2021” by
Servicenow.

Devoteam S Platform, dedicated to Salesforce
Devoteam S Platform is an EMEA leader in Salesforce technologies, and a
Salesforce Consulting Summit partner tier. Its 350+ multiskilled Salesforce
experts with more than 700 certifications, guide clients through the power
of the Sales Cloud, Marketing Cloud, MuleSoft and Tableau platforms to
speed up connectivity across their ecosystem, translate data insights into
concrete actions and accelerate Sales & Marketing Effectiveness.
Devoteam Group achieves a turnover of 25 million euros thanks to its
expertise. It has been awarded Implementation Partner of the Year 20/21
by Salesforce.
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Value Accelerators
To have an action to the overall value chain, Devoteam came up with
3 “value accelerator” teams working with the Partner Pillars teams in a
multidisciplinary approach, combining their skills and leveraging their
capabilities across the group to address the clients’ challenges.
The three Value Accelerators are led by an EMEA team composed of a
Vice President and a Director, working with Devoteam entities within a
light governance model to create a common purpose and pursue their
common ambition.
•

Digital Impulse focuses on business transformation strategy and
engages discussions with C-levels.

•

Creative Tech supports customers in building the next generation
business, products and experiences that they need to thrive in the
“new normal” digital age.

•

Cyber Trust brings the resilience that customers need to thrive in
the digital era.
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Strategic Domains
Devoteam shapes companies for an innovative future. Combining Design,
Data and Digital Platforms, Devoteam consultants deliver sustainable
business success that works also for people and the planet. This is why
Devoteam developed 6 unique capabilities to help its clients reach digital
fluency. They are the result of 25 years of learning and adapting to market
trends and the constantly changing technology industry.

Become a leading digital company
Digital Business
& Products

Data-driven
intelligence

Envisioning Change
Companies are evolving in a world undergoing profound change. They
need review their ways of doing things to be able to constantly reinvent
themselves, imagine and choose the path of innovation to remain in control
of their destiny.

Distributed
Cloud

Business
Automation

Transformative Platforms
At the heart of the current changes, platforms are above all the most efficient
model to take advantage of them. Eight of the world’s ten largest market
capitalisations are now platforms. For all companies, they must be sources of
inspiration and solutions.

Trust &
cybersecurity

Sustainability
enabled by digital

Sustainable futures
In an unstable context, the most difficult thing is to last. To create long-term value
for their stakeholders, companies must protect themselves against all risks that
could jeopardize their future and, in the event of an incident, they must be able to
move forward as quickly as possible.
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The “Sustainability enabled by Digital” strategic domain is an
international think tank coordinating Group activities on this scope, in
full collaboration with CSR Global and local departments and pillars
teams. It aims to create and deliver offers supporting our ecosystem
in their sustainable journey and to increase the market awareness on
Green IT and IT for Green dimensions.
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Innovation and Intrapreneurship
Embedding sustainability in every Devoteam activities requires a strong
focus on innovation, in line with the Group historic intrapreneurship
spirit. Such innovation programs allow all employees to be part of the
Group innovation journey.

Devoteam Research and Innovation
In 2012, the Group created Devoteam Research and Innovation (DRI),
an internal department dedicated to research and innovation. It is
responsible for supporting the definition of innovative projects and
projects with high added value, with a strong focus on supporting
customers in their digital transformation.
The projects of the year therefore concerned:
•

the security of our clients

•

Data management

•

Cross Cultural project management, Scale agility

•

Hyper Automation and Agility in BPM.

•

A specific 3 years thesis project in partnership with a French
academic lab to develop hybrid cloud SLA solutions to bring more
value to our customers.

The DRI was particularly active in 2021 with 43 projects completed. Most
of the projects had a security (35%) or data (19%) dimension. Moreover, the
Group works as an outsourced R&D provider for its clients on innovation
projects, particularly in France and Belgium. Some of these projects are
eligible for the French research tax credit.
With the Infinite plan, Devoteam decided to relocate the R&D&I in each
pillar and accelerators during 2022.
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Devoteam N Platform Hackathon
In April 2021, N Platform pillar, dedicated to ServiceNow technologies,
launched his second internal Hackathon. 9 teams of Devoteamers
from 10 countries participated in this 3-day challenge, leveraging their
expertise of the Now Platform and fine-tuning business solutions on
the topics of Sustainability and Business Automation. The top 3 winners
created sustainable solutions leveraging Now Platform:
•

Monitoring your carbon footprint

•

Avoiding water wastage and managing consumption

•

A knowledge-sharing platform for a more sustainable agriculture

In 2022 Devoteam aims to encourage employee-driven sustainable
innovation with two main programs:
•

Run the third edition of N Platform Hackathon on the topics of CSR
and employee happiness.

•

Launch the second edition of “Devoteam Spark”, an intrapreneurship
international challenge to imagine and create future solutions for
the market. The winning projects will get investment to further
develop their concept. A specific award dedicated to sustainability
solutions will be delivered.
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Client satisfaction tracking
As a responsible company, Devoteam ensures that its customers
are satisfied with their services and expertise. To this end, Devoteam
initiated a first customer satisfaction campaign test in 3 countries
(France, Portugal, Germany) at the end of 2021. The test phase showed
a high satisfaction rate (NPS : 68).
Other entities take actions in order to measure client satisfaction, for
example Spain, Denmark and Devoteam G Cloud.
In 2022, Devoteam is planning to optimise the NPS questionnaire
process through another ‘proof of concept’ campaign in France,
Portugal, and Netherlands, in order to progressively deploy the NPS
campaign to all the geographies, with a significant participation rate,
and define action plans to improve customers’ level of satisfaction and
better meet their concerns.
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Impact for society: Devoteam Foundation
(GRI: G4-15)
Devoteam doesn’t only want to drive better change on its close
ecosystems. With its vision to use tech to create a better future for
People, it embeds societal challenges and has created a specific
foundation to deal with them.
The Devoteam Foundation mission is to provide the non-profit sector
with the means to imagine and realise better change. Devoteam
consultants apply methodologies, tested with thousands of clients for
over 25 years, to the social economy sector: by combining creativity,
cutting-edge technology and strategy, Devoteam Foundation helps
associations and social entrepreneurs transform their activities.
•

Either by improving their operational excellence and allowing
them to focus on their business and their beneficiaries, for example
through the implementation of a new CRM.

•

Or by enabling them to offer new services to their beneficiaries, for
example the launch of Croix-Rouge Chez Vous during the pandemic.

People engagement in 2021
Devoteam Foundation offers consultants different engagement
formats to discover social innovation, accompany associations, nongovernmental organisations (NGOs) and inspiring social entrepreneurs:
•

Pro bono work missions, on the long run , to guide social economy
actors in their digital roadmap.

•

#TechforPeople Labs, to solve a technological or organisational
challenge related to the development of social entrepreneurs during a
3-hour collective and collaborative intelligence workshop.
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In 2021, 1587 days of engagement were realised
by 220 employees to support 41 NGOs,
charities and social entrepreneurs

Foundation Stories
Talents Without Borders (TWB)
Devoteam Sweden has been working with TWB,
a non profit organisation helping individuals
with software background from other countries to enter into the
Swedish labour market. Every semester, a 8 week bootcamp is
performed where the participants solve real problems and learn
about how Devoteam works.
AFEV
Every year, AFEV engages thousands of students
to support youngsters experiencing difficulties in school. As a
national association with 50 centres, 254 employees and 8,000
youth involved each year, AFEV needed us to digitise its office
automation tools. Under the umbrella of a partnership between
the Devoteam Foundation and the AlphaOmega Foundation,
Devoteam employees supported AFEV in the deployment of
Google workspace, which resulted in improved digital collaboration
and sharing amongst employees.
GoldenMe
Devoteam Luxembourg is committed to support
GoldenMe in its mission to prevent social isolation
through digital training, especially for people between the ages of 55
and 69. In 2021, 6 Devoteamers took part in each of 3 “Smartphone
Cafés” to help “best agers” in managing their digital devices
(smartphones, laptops and much more) to participate in social life. 
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Financial & material support
In addition to the pro bono work program, Devoteam Foundation offers
employees the opportunity to get involved in different ways:
•

One-off donations to strategic partners (Global)
With the aim of supporting the digital transformation of social
players, Devoteam Foundation also allocates donations to some
strategic NGO partners. Top beneficiaries were Red Cross (France &
Spain), Bayes Impact, CREA Mont-Blanc, and Inclusive Coding.
220,000 euros were distributed in 2021

•

An annual call for projects (France)
To support associative projects of employees who are personally
committed in the fields of education and health, Devoteam
Foundation offers them a subsidy through an annual call for projects.
26 winners in France received €37,000€ subsidies in 2021.

In 2022 Devoteam is strengthening Devoteam Foundation in all its
geographies. The call for projects will be run on an international scope,
and Labs and pro bono work will be extended in some countries:
Portugal, Morocco, Luxembourg, the Netherlands, Belgium…The aim
is also to increase Foundation support to environmental NGOs, in line
with the second dimension of its CSR policy.
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Environment
Compliance with Global Compact principles 7 to 9 +
SDGs 7, 11, 12, 13 and 15
As a digital company, Devoteam Group is directly involved in environmental
issues and its strategy to mitigate these risks is both internal - to improve
its own impact - and external to improve its clients’ one.
On the external side, Devoteam’s duty is to put technology at the
disposal of the environment for its clients. This is why the Sustainability
Enabled By Digital strategic domain has been created (see chapter
Value p.23) to offer Green IT and IT for Green solutions to its clients.
On the internal side, in order to take part in the Paris agreements, the
group measures its carbon footprint, and actions are implemented to
reduce it. A part of the plan deals with travels and purchases, tending
to be as responsible as possible (see sustainable purchasing p.51).
To go further in quantifying and studying the Group environmental
impact, it has also carried out an environmental analysis in 2021
(available in the appendix).
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Carbon Footprint (GRI: G4-EN3, EN4, EN15, EN16,
EN17, EN19)
For the first time in 2021, Devoteam Group led a carbon assessment
at Group level, to set the baseline to take initiative and improve. The
carbon footprint is GHG protocol compliant.

Total:

26,679 tCO2e/year
30.8 tCO2e/M€
2.9 tCO2e/Employees
Energy 2.9%

Scope 1
Direct emissions warehouses: 0 tCO2e

Immobilizations
16.6%

Scope 2
Indirect and energy-related
emissions: 3,382 tCO2e
Scope 3
Direct emissions from the
purchase of goods and
services: 23,297 tCO2e
Travel 26%
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Waste 0%

Purchases
54.5%

Workforce
Carbon
Footprint

Total

France

100%
26,679
tCO2e

Benelux
& UK

Nordics

Central
Europe

Southern
Europe

Africa &
ROW

44%

10%

35%

27%

9%

7%

20%

10%

6%

8%

8%

9,368
tCO2e

7,318
tCO2e

16%

1,634
tCO2e

2,040
tCO2e

2,023
tCO2e

4,296
tCO2e

Carbon Footprint per region in 2021

The ratios and emissions points are consistent regarding Devoteam’s
activity. The major sources of emissions being Purchase (including subcontractors) and transportation (Business trips + employee commutation).
They are presented without any offsetting.
Indeed, Devoteam’s objective is to follow a logic of avoiding, reducing
and offsetting in order to contribute to neutrality, by prioritising the
avoidance and reduction of greenhouse gas emissions, followed by
offsetting actions.
Further analysis
presented below.

and

actions

initiated

or

in

progress

are
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Carbon Footprint analysis
Devoteam’s main impacts on climate are described below.

Waste

Intra-site
travel
Commuting

IT
purchasing
Energy
consumption

Measuring Carbon footprint is the first step to set reduction targets
and reduce it. In 2022 Devoteam is assembling an internal climate
taskforce to support and drive a range of domestic actions at global
and local levels.
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Travel Management (GRI: G4-EN17)
Intra-site travel + commuting
Reducing the carbon footprint of Devoteam Group cannot be achieved
without reviewing the vehicle fleet. Seven countries have already
committed to change their business vehicle policies to switch from
petrol to hybrid or electric vehicles and others will review them in 2022
and 2023.
Employees are also strongly encouraged to avoid travelling as far as
possible, and to use video conferences instead. When travelling, they
are encouraged to take the train on business trips when distance
permits. For instance, since 2021, Devoteam France has committed to
stop flying for business seminars.
For the first time in 2021, a worldwide commuting survey has been sent
to every employee. More than 1800 people answered it.
Business travel indicators

2021

Company cars
Total emissions from this source

784 000 kg CO2

Kilometres travelled

8 215 259 km

Airplane
Total emissions from this source

298 000 kg CO2

Annual distance travelled

2 600 255 km

Train
Total emissions from this source

4 087 kg CO2e

Annual distance travelled

772 572 km

NB: measure done on 2021, with impacts of Covid 19 Crisis on travels.
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Energy consumption (GRI : G4-EN3, EN4, EN6)
The Group’s activity does not involve the use of water or electricity
beyond normal use in buildings occupied for its activity.
Already 5 countries (60% of Devoteam’s workforce) took part in the
energy reduction, installing low energy light bulbs for example.
Indicators

2021

Gas consumption

19,551 kwh
18 972 kg CO2e

Electricity consumption (from energy mix)

1,673,033 kwh
774 646 kg CO2e

Devoteam commissioned an energy audit at the end of 2019 on the
three main buildings in France, including the Group Headquarter. The
audit reported no material anomalies. The recommendations made by
the auditor prompt the undertaking of a complete reconstruction of
the oldest building in Levallois-Perret. The reconstruction will start in
2022 to enable Devoteam to reduce its environmental impact.
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Waste management (GRI : G4-EN23; G4-EN25)
Although Devoteam activity is not generating massive waste, the Group
commits to limit its impact and encourages recycling. 6 countries - 50%
workforce - have already launched such programs.
As computers represent the most important IT emission point,
Devoteam’s focus is to extend the lifespan beyond Devoteam use by
encouraging reuse through donations to NGOs - 150 in several countries
in 2021. When reusing is not possible, computers are recycled with the
help of local players.
Indicators

2021

Non Hazardous Waste

8685 kg

Total emissions from this source

4 181 kg CO2

Hazardous Waste

1950 kg

Total emissions from this source

3367 kg CO2

For instance, Devoteam France is committed to recycling and
recovering waste. To increase the social impact of this environmental
measure, It partnered with 2 companies, both employing mainly
people with disabilities:
•

ATF Gaia to recycle WEEE

•

Elise for non-hazardous waste (paper, plastic, cans, cigarettes...)
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Environmental Commitments
Biodiversity (GRI : G4-EN13)
Mindful of environmental issues and biodiversity in particular, Devoteam
Group is seeking to play its part in addressing these fundamental issues
by installing beehives on the roofs of its head office buildings.

•
•
•

3 Hives above the roof of Devoteam
Group Headquarters
Up to 180 000 bees in summer
30kg of honey in 2021

Devoteamers supporting Happyculteur project through
Devoteam Foundation
Objective: helping citizens commit to the protection of
bees and biodiversity at their own level, by proposing
accessible and reasonable beekeeping.

150,000 photos taken each year by CREA Mont-Blanc’s devices
Devoteam Revolve in France, Devoteam Foundation,
and CREA Mont-Blanc have been working together
for three years now on the use of Artificial Intelligence
to process images captured by photo traps in the
mountains. As part of this partnership, Revolve’s devoteamers
have established a model that automatically sorts the photos,
deleting empty shots and recognising the species photographed.
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Blossom Engagement
At the international level, the collective dynamic
around the Blossom Engagement is a resounding
success. Since 2018, the Group has decided to take concrete action on
biodiversity and has launched this initiative which is included in the
recruitment process : each new employee has the possibility to plant a tree.
In 2022 Devoteam will renew this commitment.
•
•
•

2,000 trees in 2021
In different countries : Peru, Haiti, Spain, France (Réunion)
6312 trees since the beginning of the partnership

Awareness
In addition to frequently raising awareness among its employees (for
instance communicating about eco-behaviours, see General Chapter
p.31), Devoteam Group has published 3 white papers concerning
sustainability in order to raise awareness among external stakeholders.

December 2021

DoIT Green
Best Digital Practices Guide

Creative tech for Better Change

Embrace sustainable
development goals
to increase
corporate resilience

Designing the Process
of Sustainability

DoIT Green – Guide
to outstanding digital
practices in business

In 2022, Devoteam wants to accelerate external awareness by increasing
the number of webinars with expert insights, and various white papers.
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Ethics
Compliance with principle 10 of the Global Compact +
SDG 12, 16
Actions linked to the “Business Ethics” strategy are carried out on an
international scale and concern all entities. They are managed by the”
Continuous Improvement Meeting”(CIM), a cross-functional community,
coordinating with security, compliance, GDPR, Human Resources and
purchase departments, and responsible for supporting the compliance
measures applicable to the Group.
To mitigate the main risk of Devoteam’s Ethics dimension - data breach
- information security and data protection are both managed at the
highest level of the organisation.
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Security Information (GRI : GA-PR8)
On the back of a significant increase in cyberattacks (four times more
than in 2019), the Group’s entities are facing strong pressure from
customers being targets of attack. These risks are closely linked to
the three fundamental security criteria: the availability, integrity and
confidentiality of the systems and the information they contain. They
may directly impact the operational activities of the Group, its customers
and partners. Information security is becoming a differentiating
strategic focus facing the competition, with a significant impact on
reputation. The Group’s information security is organised around:
•

a full-time dedicated security team dealing with main security topics:
•

Asset classification and securing;

•

Prevention and management of security incidents;

•

Missions securing and implementation of specific security
measures;

•

a weekly report sent to the executive management on the state of
Group security;

•

a quarterly meeting with Country Security Officers, representing
their countries, used to follow the common security projects & share
the current issues

•

a monthly security incident report, sent to all Country Security
officer & listing all open security issues (ex: Log4j remediation)

•

mandatory training on security as soon as newcomers are
onboarded (89% of the workforce in France was trained via the Data
Protection module).

In 2021, Devoteam Group internal Information Security team carried
out several activities to improve the security maturity at Group level . It
includes (non-exhaustive list):
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•

Multi-Factor Authentication (MFA) implementation for all Devoteam
Google accounts: e-mails and applications accessible through
Single-Sign-On (SSO)

•

Antivirus and endpoint management tool implementation (5000
endpoints are today protected within the Group, +50% growth
compared to 2020)

•

Security alert reporting procedure expansion to the whole Devoteam
Group. An average of 10 (ten) minor alerts per week are managed
by the internal security team, detected through operational security
tools, such as the Security Information and Event Management tool
SIEM) or the Endpoint Detection and Response tool such as EDR, etc.
or directly reported by people. Those alerts are mostly dealing with:
•

Suspicious applications (high privilege, malwares, etc.)

•

Phishing emails

•

Access breaches

•

350 support to sales & mission delivery (+80% increase compared
to 2020) : gather third parties security needs (clients, providers) and
ensure Devoteam Compliance with them

•

1 new security training tailored to remote workers “Remote working
security tips”

Above security actions are harmonised within 7 countries representing
70% of the workforce: France, Middle East, Portugal, Belgium, Germany,
Denmark.
For any questions on information security, please contact:
ciso.group@devoteam.com.
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Personal Data Protection
Personal Data Protection is a major challenge for Devoteam Group:
not only seen as an obligation but also a desire to demonstrate our
business oriented know-how with respect to both Devoteam Clients &
Employees Privacy.
A specific governance has been established to handle this challenge
since 2018, led by the Data Protection Officer (DPO) who is systematically
involved, upstream, in all Group projects by coordinating GDPR related
projects and securing related issues. He coordinates with the GDPR
referents appointed in each country to guarantee obligations towards
local & European Privacy laws.
The DPO is also the Single Point of Contact (SPoC) for third parties:
•

in case of customer audits: Devoteam has a fully dedicated space
for the DPO, which aims at collecting Devoteam evidence rights
& duties to the National Authorities in charge of Data Privacy (for
instance, the CNIL in France).

•

In case of subcontracting. In this respect, Devoteam has applied
its contractual data protection standards to all service providers
involved in the internal projects.

In 2021, Devoteam performed an in-depth data protection
process update, especially on both personal data registration and
management processes.
•

This extensive work on processing register updates was carried out
with each department. It listed processes, in order to update the
data privacy compliance procedures and associated documentation.
These activities were also an opportunity to remind each Devoteam
internal departments which Data Privacy golden rules & best practices
they had to apply on a daily basis (for instance, data collection
minimization, obsolete data erasure, least privilege principle, etc.).
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•

For these measures, the DPO actively collaborated with the local
Security teams as well as the Legal Department to secure internal
projects processing personal data, throughout their life cycle
(from conception, through design and contractualisation until
implementation phase).

KPIs

2021

Internal Project compliance

~ 120

Impact Analysis preparation

~ 15

Personal right requests

50

These results are still mainly monitored in France by the DPO team
with the central unit. 2022 objective is to extend security & GDPR
compliance committee visibility at international level.
For any questions on data privacy, please contact:
dpo.group@devoteam.com.
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Fight against corruption (GRI : G4-57, G4-58 et
G4-SO4)
In addition to security challenges, every Devoteam employee has a
responsibility to prevent corruption within the Group, and Devoteam
addresses this topic with several actions, targeting those most likely to
commit corruption within the Group.

Whistleblowing alert system
Devoteam applies all the laws and regulations in force locally in
each of the 24 countries where it operates, and has set up an ethics
whistleblowing system available to all internal and external stakeholders
and accessible via the website in order to actively fight against:
•

corruption;

•

anti-competitive practices;

•

non-compliance;

•

conflicts of interest;

•

fraud;

•

money laundering;

•

data security breach.

A specific policy has been drawn up to explain its operation and an
Ethics Committee, composed of the heads of social affairs for France
and the internal control, legal, Quality and CSR departments and the
Group Vice-Chairwoman, considers and responds to each alert. This
committee tests the procedure at least once a year.
In 2021, no alert was recorded by this system and no legal proceedings
were launched against the Group.
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Training
To inform widely about the adopted measures, the group controlling
service of Devoteam launched an online training module on the subject
of fighting against corruption. The objective of the module is to share
best practices, prevent employees from any situation of corruption, help
to mitigate risk situations, and share dedicated points of contact in case
of suspicion.
The module is open to every employee, but Devoteam employees
potentially exposed to risks of corruption and anti-competitive
practices, mainly those with sales and management functions, must
all complete a digital training module to be aware of this topic. The
completion is monitored by the Human Resources Department. 366
employees from 21 entities were particularly targeted. 315 validated
this module (86%),
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Combating anti-competitive practices
As mentioned in the risk factors (page 12), anti-competitive practice is
a risk to consider regarding Devoteam’s ethics dimension. Devoteam
operates in a highly competitive sector in which a monopoly situation
is forbidden. Furthermore, Devoteam is careful to prevent financial
dependence on any sector or client.
The Group’s customer portfolio is mainly made up of large international
accounts with significant financial resources, all of whom have a
professional purchasing department in charge of organising the
competition between suppliers for all referencing and RFPs.
None of Devoteam’s customers represents more than 5% of the Group’s
annual revenue and the top 5 customers represent less than 20% of the
Group’s consolidated revenue, which strongly limits the risk.
Devoteam categorically refuses to engage in price dumping or
reaching any agreement on prices with its competitors.
At the end of 2021, two training modules “Doing business in fair
competition” and “Conflicts of interest” have been tested and will be
deployed in 2022.
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Fight against fraud
Devoteam is committed to reducing the risk of fraud throughout
the business. The controlling department has a delegated authority
programme which clearly communicates the types and sizes of
transactions that certain employees are able to enter into on behalf
of the Group, to help in preventing fraudulent activities. The Internal
Audit department regularly performs audit assignments across the
Group entities, including evidence collection about the risk of fraud
and testing the effectiveness of related controls in each specific entity.
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Relations with stakeholders (GRI : G4-56, G4-HR5)
In order to ensure that everything works as well as possible on the
challenges mentioned above, it is necessary to ensure control measures
and programmes in relation to the stakeholders.
Indeed, the Group has a tool for monitoring its subcontractors, enabling
it to comply with its duty of care and contract management.
The Group ensures compliance with laws, standards and voluntary codes
relating to responsible marketing. Devoteam is also vigilant about the
data collected on its suppliers and ensures compliance with the GDPR.
The CSR commitments of subcontractors, as well as the code of conduct
to be applied during the assignment, are included in General Conditions.
In order to strengthen its relations and comply with regulations, the
Group has drawn up charters for its internal and external stakeholders
in order to formalise the rules of conduct.
Code of conduct
The Code of Conduct defines the ethical rules, values and principles
embedded in Devoteam’s operating practices. Updated at least
annually, it is signed by all Group managers, the CFOs and purchasing
functions of all entities. In 2021, 91% (248 out of 272) of selected
employees returned a signed code of conduct.
IT Charter
The IT Charter defines the conditions of use and access to the Group’s
information system.
Anti-Corruption Charter
The Anti-Corruption Charter defines the various types of banned
behaviours likely to be representative of corruption or influence peddling.
The charter was approved by the Group’s executive management and
staff representative bodies in April 2019. This charter, in addition to the local
charters already in place, has been adopted by all of the Group’s subsidiaries.
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Charter of responsible commitment with suppliers
The Charter of responsible commitment with suppliers explains the
commitments of Devoteam Group and what it is expecting from the
companies with which it collaborates. The charter is mentioned directly in
the general terms and conditions and is sent to suppliers when they sign
a contract. It will be rolled out in the different geographies from 2022 on.
Group Compliance Programme
The Group compliance programme, coordinated by the Internal Audit
Department, reporting to the Group Supervisory Board, is responsible
for the compliance activity, the compliance process and its ongoing
improvement, notably with regard to the implementation of local laws.
The majority of Devoteam is regulated by the Sapin II Act which creates
the obligation to make operations more secure and to strengthen the
internal control mechanisms.
Internal Representation Letter
The Internal Representation Letter is a formal commitment by managers
of Group entities to ensure that the financial statements and various
activities comply with laws and regulations as well as with the business
and ethical directives of the Group.
Declaration of related-parties
The declaration of related-party transactions (a transaction between the
Group and a third party related to a Group employee) is signed every
year by the CEOs, COOs, CFOs and all senior managers, and provides a
strong commitment to the prevention of conflicts of interest.
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Sustainable purchasing
In order to reinforce the relationships with its stakeholders, Devoteam
Group established in 2021 a Corporate procurement management to
drive the Group purchasing initiatives.
Devoteam Group considers 2 categories of purchases:
•

Around 25% are productive purchases: purchases of services
enabling the Devoteam Group to carry out projects for clients;

•

Around 75% are non-productive purchases: purchases enabling the
company to operate internally (for example: electricity consumption,
IT software or event organisation).

The general purchasing conditions for subcontracting have been
reviewed in order to incorporate CSR requirements and the purchasing
department is ISO 20400 certified since 2020.
In addition, the CIM community plans to extend the compliance with
subcontracting CSR principles to European Devoteam countries in
2022. This community developed a Responsible Supplier Commitment
Charter and a CSR questionnaire (CSR criteria have also been integrated
into the weighting grid for RFPs) which will be sent to around 50%
Devoteam suppliers and subcontractors in 2022. In the long term,
this charter will also be attached to Devoteam purchase Terms and
Conditions and adapted to international level in 2022.
Moreover, especially in France, the Purchasing Department and
Devoteam’s “Disability mission” department are working together to
develop the use of Adapted Enterprises (AE) and “Etablissement et
Service d’Aide par le Travail” (Establishment and Services for Assistance
through Work) in order to increase the use of workers with disabilities.
This is how recycling, taxis services and envelope filing services
are carried out. This commitment allows Devoteam to expand its
social impact outside the company by creating jobs for people with
disabilities.
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People
Compliance with Global Compact principles 1 to 6 +
SDGs 4, 5, 8 and 10
In a context of permanent transformation where the wealth of the
company is none other than its employees, the development of human
potential is the decisive factor for the success of Devoteam. The risk of
consultant attrition is the most significant in the current context and
will be handled mainly in dealing with job dissatisfaction and workbalance risks.

As a signatory to the UN Global Compact, the Group respects and
promotes national laws and international labour conventions of the
International Labour Organisation by openly showing its support for:
•

collective bargaining between employers and staff representative
bodies, as well as freedom of association (for example, SYNTEC
convention for France);

•

respect for the freedom of association and recognition of the right
to collective bargaining;

•

the elimination of any form of forced or compulsory labour;

•

the refusal to use child labour;

•

the employer’s involvement in the career development of the
employees, particularly through training.
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Distribution of activity and employees
(GRI : G4-8, G4-10)
Int.
presence
Workforce

31/12/2021
Total
8,943

31/12/2020

France Benelux Nordics Central Southern Africa & France Int.(1)
& UK
Europe Europe ROW (3)
3,892

919

788

605

1834

905

3,525

4,098

Distribution of activity
Workforce

100%

44%

10%

9%

7%

20%

10%

46%

54%

Revenue

100%

45%

14%

13%

8%

10%

10%

45%

55%

30%

16%

43%

27%

22%

32%

31%

25%

0,48% 0.4%
of which
directors(2)

0%

2%

0,2%

0%

0,8%

0.5%

0.4%

Men

84%

57%

73%

78%

68%

69%

75%

Distribution by gender
Women

28%

72%

70%

Age distribution
< 30

32%

41%

26%

33%

23%

33%

33%

42%

29%

30-50

56%

52%

58%

51%

54%

60%

62%

52%

58%

> 50

12%

7%

16%

16%

23%

7%

5%

6%

13%

All countries except France
International Directors and Country Managers
(3)
ROW: Rest of the World
(1)

(2)

In 2021, the Group’s total workforce increased by around 15% (8,943
employees at the end of 2021 compared to 7,623 at the end of 2020)
with a stronger increase outside France, aligned with the group’s
EMEA ambitions.
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Distribution by gender (GRI : G4-LA13, G4-LA12)
The digital sector has long been preferred by men from school onwards
(globally the ratio of men to women in engineering is around 5:1). This
trend explains the lack of female representation, particularly at the
level of the Group’s top management, which is committed to changing
this long established tendency.
In 2020, a new Global Vice-Chairwoman was appointed to the Group
Steering Committee as Chief Talent & Learning Officer and, in 2021,
there are 3 women representatives in the Executive committee.
In France, through the calculation of the “gender equality” index,
a tool to measure the progress of gender equality, the Social Affairs
Department monitors the development of each French entity and
supports them in the implementation of improvement actions.
Indicators

2021

2020

Gender equality Score > 75/100 Score < 75/100 Score > 75/100 Score < 75/100
index
Entities

12

1

9

3

Scope : France

Distribution by age:
The age distribution is stable and consistent with the Company’s activity:
around 75% of the workforce works directly on customer sites and these
regular changes of intervention, as well as fast-evolving technologies,
are easier to manage for younger audiences.
In 2022 Devoteam aims to track better the employee repartition to be
able to have a better view of the gaps and to lead appropriate actions
at Group and entities levels. The HR IT System will be unified in the
different entities to facilitate both reporting and career management.
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An employee journey in Devoteam
(GRI : G4-LA1, LA11)
Recruitment process
Devoteam Group’s recruitment strategy is in line with the Company’s
HR policy: recruit the most talented people who can develop their
expertise and accelerate the digital transformation of clients. Particular
attention is paid to making sure that the candidates share Devoteam
values - Respect, Frankness, Passion - as well as behaviours expected
in the consultancy professions.
The Devoteam Group is committed to equal opportunities, promoting
its employees on the basis of merit and actively fighting against all
forms of discrimination. It believes that diversity contributes to the
creativity, dynamism and excellence of the Group. All the positions are
open to people with disabilities.
To ensure fair and efficient recruitment, Devoteam adopted a
recruitment management tool, SmartRecruiters, allowing the process
to be traced in a complete, transparent and harmonised manner, while
protecting candidates’ personal data.
Referral is also managed via this tool.

Onboarding
Onboarding is a key phase for newcomers, who discover and integrate
in a very short period Devoteam atmosphere and values. The
“ONEBoarding” programme aims to give them all the elements they
can need to be part of Devoteam, and to embrace the range of career
opportunities and to ensure they see themselves as an employee of a
global company.
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It encompasses five levels: Group, country, entity, local team & pillar
(dedicated to a strategic partner) or a value accelerator, and Group level
and promotes the “One Devoteam” spirit.
It provides the newcomers with the resources to understand Devoteam
values & strategy, connects them to internal communities, and guides
them for their first assignment and career development.
The onboarding journey and all documents related, including welcome
guide, are available on the intranet.
To support the ambition to raise environmental awareness within the
employees from day 1, each new comer is invited to plant a tree. 2000
have been planted in 2021.
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Career Path
Devoteam provides to the employees structured and formalised
career paths, clarifying progression requirements, internal mobility
opportunities and skills development conditions.
Each employee has access to all the job descriptions available in the
Group and is supported by his/her HR and manager to define the
roadmap to reach his/her career objectives: hierarchy evolution in the
same job, move to another entity or country, job evolution….
Eagle For Value, the Group operating model, defines Devoteam
priorities and offers a clear vision of career development, training,
certification, and salary grids.
This model ensures both the commercial profitability of projects and
the fair treatment of all Devoteam employees.
In 2021, some countries ran Career Weeks or Days, dedicated to mobility
and career development at Devoteam, for example in Sweden, Portugal
and France. In the latter country, 1,500 participants were able to take
part in different interventions built by 60 speakers. A successful first
experience, awarded by a score of 4.4/5 from employees.
In 2022, a Career visualisation tool and the deployment of the HR
management system (Workday) to all geographies, will make job
descriptions at Group level more visible, and facilitate mobilities.
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Training (GRI : G4-LA9, LA-10)
To achieve the strong commitment to become a Learning Company,
and to have 70% of the consultants certified on its Partner’s technologies
by 2024, Devoteam dedicates more than 2.5% of its gross payroll to
training each year:
•

training leading to certification in the technologies of the Group’s
partners, a guarantee of quality for clients;

•

training in the market’s main methodologies and additional training
in soft and consulting skills.

Indicators

31.12.2021

31.12.2020

Training expenditure as a %
of payroll(1)

2,54%(1)

2.50%(1)

Days of training(1)

43,809

26,006

4,543

2,898

Number of certifications on
Devoteam’s strategic partners
(1)

Scope: DEVOTEAM GROUP

My Devoteam Academy (Syfadis technology) is the digital platform
gathering the mandatory and optional training available for over 50%
of Devoteam employees. My Devoteam Academy is Veriselect-certified
by Bureau Veritas, and Qualiopi-certified, demonstrating alignment
with the highest standards of the community of internal trainers.
MDA Games platform (BeeDeez technology) is available in 10 languages
to all employees and is used for corporate legislation, regulatory,
process training. It accelerates access to training and the transmission
of key technical skills aligned with the market need, plus provides clear
and fair training paths. On top of traditional and online training, every
Devoteamer can create modules to share his/her expertise to his/her
colleagues
On top of this, 4 geographies representing 9% of Devoteam workforce,
were providing access to 185,000 online course videos on Udemy
platform: Middle East, United Kingdom, Portugal and Germany.

58 www.devoteam.com

In 2022, Udemy Business will be upgraded to Udemy Business PRO and
be extended to 15 countries to be available for 35% of all employees. The
expectation will be to increase this percentage in 2023. The objective is
to align even more training paths in the Group regardless of the country.
It’s also to strengthen soft & consulting skills development for employees,
with strong alignment with Career Path and recruitment strategies, to
accelerate career developments in Devoteam and shift from a “customer
centric” training strategy to an “employee centric” one.

Recognising top talents
Devoteam wants to recognize and promote its top talents by supporting
their awareness and development in technology, business and leadership
skills. This development aims to raise their stature as role models for the
entire workforce. With this objective, the Group reaffirmed in 2021 the
“Digital Champions” initiative: the best Tech and Business Leaders have
been identified by Entities and Countries’ Managers.
The Digital Champions are Devoteam’s “Gurus” and recognized thought
leaders with a strong mastery of their technological domain, a close
eye on the market and the client needs, a thorough understanding
of Devoteam’s partners’ roadmaps and value propositions and a
commitment to creating a network, animating tribes and communities,
and acting as Ambassadors for Devoteam.
Counting 51 members in 2021, the Digital Champions’ community will
be enlarged in 2022 to more than 350 Tech & Business leaders from all
countries, Pillars & Value Accelerators.
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Offboarding
Offboarding is also part of an employee journey. Devoteam is proud to
develop future leaders of the Tech Industry and former Devoteamers
should become promotors.
Indicators
Attrition rate1

31.12.2021

31.12.2020

31.12.2019

31.12.2018

30,4%

25.80%

30.40%

25.90%

Staff movements

1
2

Total departures

2,433

1,929

Total hires

3,585

1,8322

international scope
excluded the M&A scope of the acquisitions of Fourcast and Inviso

Attrition rate has raised by 3.4 points between 2020 and 2021, aligned
with the global trend post-covid with hard competition in the IT sector
to attract talents and a higher volatility of these talents.
An exit interview is proposed to each employee leaving the company
to better identify reasons for leaving and set up actions to improve
employee satisfaction. Most people participating in these exit interviews
declare a positive opinion about their experience.
With this 360° employee journey, Devoteam wants to be a accelerator
of talents. They grow and become positive promotors for Devoteam as
future customers or partners.
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Working conditions & work-life balance (GRI :
G4-LA5, LA7)
To empower employees to achieve success and ensure that they
can thrive, Devoteam prioritises their health and well-being, driving
initiatives and providing services to support physical, mental, and
social health.

Occupational health and safety (GRI : G4-LA6)
Devoteam’s health and safety policies are mainly managed locally and
governed by each entity. Local regulations and standards are followed
wherever applicable. Committees and/or safety officers for wellbeing,
safety/health, stress & burnout prevention strategy are in place in most
of the countries to define Health and safety policies. They played a key
role in defining the measures for a safe return to the office after the
lockdowns (hydroalcoholic gel, masks, flow direction, cross marks to
respect distances, etc).
Two indicators are used to monitor working conditions:
•

the Devomood satisfaction survey, identifies levers for better
workplace harmony (see section p.70)

•

the absenteeism rate

As a global rate of absenteeism is extremely complicated to calculate
because of the different legislation in each country, here are the rates
for some of Devoteam Group’s countries as examples.
FR

BE

SE

NL

LU

DE

ES

PT

Absenteeism in 2021

4,68%

3,52%

2,8%

1,44%

2,54%

4,54%

0,74%

1,78%

Workforce in 2021

3,892

409

236

251

132

428

680

1154

Countries

To ensure its employees are perfectly aware of safety and health risks and
measures, mandatory online training is delivered to each newcomer:
Fire safety, First aid, Occupational safety and health, evacuation test.
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Several countries provide their employees with an ergonomic workplace,
such as ergonomic mice, keyboards, laptop stands, footrests, etc.
In Devoteam’s sector of activity, the health & safety risks are less
significant than in an industrial environment or production line.
Nevertheless, managers and HR teams pay full attention to respecting
local rules and legislations regarding working and rest times. The Group
monitors work methods and especially rest time thanks to the activity
report. The psychological health issue is also particularly watched and
Devoteam has an ethics alert line (see chapter p.44) to report any risk.
Devoteam France, for example, trains managers in Psychosocial Risk
Factors (PSR) and a psychological support platform (Simundia) is
available for every employee.

Remote working
After a year 2020 marked by the covid crisis and the resulting new
working conditions and employee expectations, Devoteam encouraged
teleworking, to respond to new local lockdowns, but also as a regular
rule for the employees.
The terms and conditions are defined at the local level, following
exchanges with social partners and managers.
On his side the Group improved its infrastructure to make it easier for all
the employees to telework: providing professional equipment in some
countries, and equipping meeting rooms with video conferencing and
jamboards.
To avoid remote working that comes with bad impacts on the work-life
balance of Devoteamers, the Group acknowledges and supports the
right to disconnect for all employees, providing the employees with
guiding rules.
During the global employee satisfaction survey realised early 2022, the
employees were globally positive regarding their working conditions
(grade of 7,9/10).
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Wellbeing and supportive programmes
Devoteam’s wellbeing and supportive programmes are defined and
run locally, in accordance with local context, laws and regulations.
They coordinate actions for employees, both in their professional and
personal lives, to increase employee happiness, cohesion and solidarity.

Donating paid leave
France
Since 2018, French staff has the opportunity to support colleagues
with paid leave donation. If an employee needs time to care ill
child, caregiver with loss of autonomy, or a dependant/disabled
parent, he can request for day’s donation. When it concerns a
child, Devoteam France grants to the employee half of the total
days requested; the second part is completed with volunteer
employees offering their own days off. The system is applicable to
all entities in France.

Culture & sport programmes for employees
Denmark
To develop both a good work environment and employees health,
Devoteam Denmark has three committees: sport, culture, and
parties. Different sport activities are organised, supervised by
clubs per category: running, cycling, fitness classes, stand-up
paddle boards, football, skiing trip…
Devoteam Denmark has been awarded 3rd best IT company by
Great Place at Work.
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Diversity & Inclusion (GRI : G4-LA08, LA12, HR3)
Since its creation in 1995, Devoteam has prohibited the application of
discriminatory criteria in the recruitment of employees, particularly
criteria related to origin, gender, lifestyle, sexual orientation, actual or
presumed ethnicity, nationality or race, political opinions, trade union or
mutualist activities, religious beliefs, physical appearance, name, health,
disability, pregnancy, age, marital status or genetic characteristics.
The Group’s values express the desire to act in this direction and
emphasise diversity in its workforce. They encourage a human resources
management policy focused on the recognition and enhancement of
individual and collective skills. The Group would thus like to promote
social equity and cohesion within its 108 overall nationalities.
On top of global initiatives, diversity policies are owned locally.
In 2022, the creation of a Group CSR team will reinforce the
global policies.
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Digital inclusion
Global
Devoteam Group places special emphasis on accessibility of its
websites and apps. It has committed to respect RGAA (Référentiel
Général d’Amélioration de l’Accessibilité, or “General Accessibility
Improvement Procedure” in English). Through the digital
accessibility solution FACIL’iti, it is possible to adapt and translate
Devoteam’s websites, according to the particular needs of people
with disabilities. This solution is particularly suitable for people with
motor needs (Parkinson’s disease, multiple sclerosis), cognitive
needs (dyslexia) or visual needs (ARMD, low vision, cataracts), but
also temporary needs (ophthalmic migraine). In 2021, Devoteam
websites reached a 91% grade by General accessibility guidelines
for administrations.
Devoteam group monitors the recruitment of employees with
disabilities, here are some figures as an example :
Indicators
Disabled declared
employees in 2021

Belgium

France

Germany

Spain

0,5%

1,49%

2,38%

1,17%
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Disability at work
France
With regard to the disability agreement, in 2021, a fourth threeyear agreement has been negotiated and covers 12 entities.
The objective of the current disability agreement is largely
achieved thanks to the internal investment of the disability
mission in several actions. For example :
•

monitoring of the company-wide agreement (for example
8 co-workers benefited from medical absences granted by
Devoteam, representing 18 days of absence in 2021);

•

raising awareness among recruiters and HRBP.

•

Leading external actions such as developing services with
assistance centres helping disabled people into work and
adapted companies, with a positive impact being made through
Group procurement. Devoteam France has more than doubled
these services in 2021 : €103,703 compared to €50,591 in 2020.
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Gender Equality
Belgium
Devoteam Belgium is committed in the “HeforShe” UN programme,
promoting solidarity with women to create a bold, visible and united
force for gender equality. On top of this initiative, the “Women in
Creative Tech” community at Devoteam Belgium aims to empower
and support the female community of talents. It offers a network,
support and resources where women can get inspired and learn
from each other through sharing and collaborating, various events,
testimonials of role-models, and peer experiences…The community
invites regularly national and international female leaders in tech to
share their inspiring story, give advice and answer questions.

Diversity, Equality & Inclusion
Sweden
Diverse and inclusive teams are more innovative and contribute to a
better work environment for everyone. Devoteam Sweden promotes
these dimensions with training to all employees and managers. The
recruitment process has been reviewed to increase newcomers
diversity, the effects of this policy on the workforce is measured
regularly, and employee education programmes are delivered with
the goal to achieve an equal and diverse workplace for all.

www.devoteam.com 67

Employee representatives (GRI: G4-11)
Devoteam strives to respect and promote collective bargaining
between employers and employee representatives as well as freedom of
association. In addition, Devoteam is a signatory to the Global Compact
and as such, the company is committed to respecting the freedom of
association and recognising the right to collective bargaining.
Devoteam ensures that employee representations are respected in
accordance with local regulations and legislation.
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France
As announced in the roadmap for 2020, Devoteam France is in
compliance with the professional elections (Economic and Social
Committees - ESC) and now has contact points to combat cases
of sexual harassment and sexist acts in accordance with the law
on the professional future.
Devoteam France has negotiated numerous agreements with its
employee representatives, of which a total of 26 are implemented
within one or more Devoteam France entities.
The following agreements are under negotiation:
•

Working time;

•

means of communication for Group union representatives;

•

disability at group level;

•

means of communication of the ESC at subsidiary level;

•

teleworking;

•

NAO at parent company level.

The Devoteam SA works council has equipped itself with a
communication platform in order to better communicate with
employees and enable them to know their rights precisely.
The various ESCs do not have the same budgets, but they are
all attentive to providing social and cultural activities that are of
interest to employees.

www.devoteam.com 69

Employee satisfaction and engagement
(GRI : G4-58)
Satisfaction survey
In 2021 different Employee Satisfaction and Engagement surveys
were submitted locally to measure the level of employee satisfaction
according to Devoteam vision & strategy, their mission, career &
management, and global satisfaction.
“Great place to work” survey for instance is rolled out in several countries
including Denmark, Sweden, and Luxembourg.
Devomood, a specific Devoteam employee satisfaction survey, has
been tested in 2020 and 2021 in France, Portugal and Netherlands,
before a global roll out in 2022 to get a global satisfaction rate and
manage coordinated action plans at corporate and local levels. In
2021, the global score from employees in France was 4,11/5 (vs 4,02/5 in
2020). The results, as well as the action planned to improve employees’
experience are officially communicated to the entire workforce. For
instance, the Career Week initiative mentioned on p.57 was initiated
as a result of this survey.
On top of these surveys, some countries also run regular meetups, calls
and team buildings with HR and Career managers to share feedback
and potential alerts throughout the overall year.

Glassdoor
Glassdoor is an online platform where current and
former employees can rate anonymously their
working environment. At the end of December 2021,
the Group obtained a score of 4 out of 5.
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Perspectives for 2022
In 2022, the Devomood satisfaction survey will be applied to the entire
Group and all geographies at least twice a year to measure employee
satisfaction, areas of improvement, and define programmes at both
global and local levels.
At the Group level, the Employee Value Proposition (EVP) will be revised
to engage even more employees in Devoteam strategy and culture.
To meet employee expectations in terms of career development
and multiply the possibilities offered to them, career paths will be
strengthened and diversified. These new paths will facilitate internal
moves within the employee’s own expertise or into a new area of
expertise, both in their own country or internationally.
To support and accelerate this career development, training paths are
also being enhanced, with a new online common training platform to
allow each Devoteamer to follow professional training on technologies,
expertises and soft skills.
Devoteam Foundation and CSR initiatives will be empowered and
developed to meet employee expectations to be more involved in all
social and environmental issues. This acceleration is sponsored at the
highest level by Devoteam co-founders and co-CEOs Stanislas and
Godefroy de Bentzmann.

www.devoteam.com 71

CSR letter of
commitment
of Devoteam
co-CEOs for 2022
(GRI : G4-1, G4-48)
Dear Devoteamers and Partners,
A new year is beginning, with sustainability at the heart of the societal
and business transition. And companies will have a huge role to play to
tackle our common challenges.
In Devoteam, we promote technology for a positive impact on society.
“Tech for People unlocks the future” is our purpose and the basis of our
actions to empower our clients to imagine and realise better change.
To lead our sustainable agenda, we created VEEP, Devoteam’s CSR
strategy, based on four dimensions: Value | Environment | Ethics | People.
Now we want to consolidate and accelerate our commitments to
sustainable growth: we are strengthening the team and structuring the
governance with a new CSR department at the group level. This initiative
started in January and coordinates with corporate ambitions on these four
dimensions, empowering all Devoteamers to participate in our roadmap.
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We aim to offer our people infinite opportunities, for instance through
ambitious training and certification plans or an increased career path
visibility. And we will encourage them to engage more for the common
good: in 2022, our Devoteam Foundation will grow, supporting more
NGOs to achieve their digital transformation through pro bono missions,
with specific attention to Quality Education and Climate Actions.*
We know the tech impact on GHG emissions. And we will
measure our global footprint, in order to launch the right initiatives to
reduce it.
But we also know how tech can be a solution to improve our
clients’ impact. And we will develop our partnerships and
“IT for Green” offerings to contribute to a sustainable trajectory
of our ecosystem*.
Such a journey must rely on a strong basis. So we will pursue the
completion of ISO certifications in our various geographies to
guarantee to our clients and partners integrated system management
built on continuous improvement, which is critical to our sustainable
development and our quality of services.
We want to thank all the Devoteamers involved in the CSR initiatives. We
will personally follow the quality and sustainability actions and are fully
committed to giving this company all the means to achieve our goals.

Stanislas and Godefroy
de Bentzmann
*UN Sustainable Development Goals: 4 (Quality education), 13 (Climate action), and 17
(Partnerships for the goals).

www.devoteam.com 73

Appendix
This report references:
The 10 Principles of the United Nations Global Compact:
1. Support and respect the protection of internationally proclaimed
human rights
2. Make sure that it is not complicit in human rights abuses
3. Respect the freedom of association and the right to collective
bargaining
4. Eliminate all forms of forced or compulsory labour
5. Effective abolition of child labour
6. Eliminate discrimination in respect of employment and occupation
7. Support a precautionary approach to environmental challenges
8. Undertake initiatives to promote greater environmental
responsibility
9. Encourage the development and diffusion of environmentally
friendly technologies
10. Work against corruption in all its forms, including extortion and bribery

The following Sustainable Development Goals:
•

SDG4: Quality education

•

SDG5: Gender equality

•

SDG7: Affordable and clean energy

•

SDG8: Decent work and economic growth

•

SDG9: Build resilient infrastructure, promote sustainable
industrialisation that benefits everyone and encourage innovation

•

SDG10: Reducing inequalities

•

SDG11: Sustainable cities and communities

•

SDG12: Responsible consumption and production
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•

SDG13: Measures to fight climate change

•

SDG15: Life on land

•

SDG16: Peace, justice, and strong institutions

•

SDG17: Partnerships for the goals

The following GRI guidelines:
G4 guidelines

Standards GRI

Indicators

G4-3

102-1

Name of the organisation

G4-4

102-2

Activities, brands, products and services

G4-7

102-5

Capital and legal form

G4-8

102-6

Markets served

G4-9

102-7

Scale of the organisation

G4-10

102-8

Information about employees and other workers

G4-12

102-9

Supply chain

G4-15

102-12

External initiatives

G4-1

102-14

Statement by the most senior decision-maker

G4-2

102-15

Key Impacts, risks and opportunities

G4-56

102-16

Values, principles, standards and rules of conduct

G4-57/G4-58

102-17

Mechanisms for advice and management of ethical
concerns

G4-36

102-20

Management’s responsibility in relation to
economic, environmental and social issues

G4-48

102-32

Highest governance body’s role in sustainability
reporting

G4-11

102-41

Collective bargaining agreements

G4-32-a

102-54

Reporting statements in accordance with GRI
standards

G4-32-b

102-55

GRI content index

G4-SO4

205-2

Communication and training on anti-corruption
policies and procedures

G4-EN3

302-1

Energy consumption within the organisation

G4-EN4

302-2

Energy consumption outside the organisation

G4-EN6

302-4

Reduction of energy consumption

G4-EN15

305-1

Direct GHG emissions (Scope 1)

G4-EN16

305-2

Indirect GHG emissions (Scope 2)
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G4 guidelines

Standards GRI

Indicators

G4-EN17

305-3

Other indirect GHG emissions (Scope 3)

G4-EN19

305-5

Reduction of GHG emissions

G4-EN23

306-2

Waste by type and disposal method

G4-EN25

306-4

Hazardous waste transport

G4-LA1

401-1

New employee hires and employee turnover

G4-LA4

402-1

Minimum notice periods for operational changes

G4-LA5

403-1

Occupational health and safety
management system

G4-LA6

403-2

Identification of hazards, risk assessment and
investigation of adverse events

G4-LA7

403-3

Occupational health services

G4-LA8

403-4

Employee participation and consultation
and communication on occupational health
and safety

G4-LA9

404-1

Number of training hours per year per employee

G4-LA10

404-2

Employee skills upgrading and transition assistance
programmes

G4-LA11

404-3

Percentage of employees benefiting from
performance and career development reviews

G4-LA12

405-1

Diversity of governance bodies and employees

G4-LA13

405-2

Ratio of basic salary and remuneration of women
and men

G4-HR3

406-1

Cases of discrimination and corrective
measures taken

G4-HR5

408-1

Operations and suppliers presenting a significant
risk related to child labour

76 www.devoteam.com

RISK map:
Risk Sector Risk

Definition

Risk mitigation measures

Financial
risk

The optimisation of
resource utilisation is
highly dependent on the
level and performance
of commercial activity.
Consultants without
projects mean expenses
without income and
therefore a loss of
turnover.

The Group constantly ensures
that its resources are correctly
matched and planned for the
current and expected level
of activity. Devoteam invests
heavily in the training of its
employees and in particular in
the certification of its strategic
partnerships (Google, Aws,
Microsoft, etc.).

Risks
related to
customer
contracts

Unoccupied
consultants

Wage inflation The scissor effect can
and price
lead to an erosion of
pressure
the Group's margin
(difference between the
increase in consultants'
salaries and the pricing
pressure exerted by
clients)

Since 2012 and the
implementation of the "Eagle"
operating model, the Group
has equipped itself with tools
to monitor the scissor effect,
in particular through the
implementation of standard
price and cost lists that enable
the margins on business to be
monitored more closely.

Quality defect Each contract
signed with a client
automatically commits
the Devoteam Group
to respecting its
commitments to the
services of the project's
actors and to the smooth
running of the operation.
These are implicitly
linked to the client's
financial commitments
for the performance of
the service.

Several Group entities
are ISO 9001 certified. In
addition, projects in the
Delivery phase are subject
to the implementation of a
quality assurance plan and
an evaluation of customer
satisfaction.
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Risk Sector Risk

Definition

Risk mitigation measures

Digital
market
risks

Some of the Group's
competitors have a
stronger financial,
technical and
commercial base, a
broader customer base,
a longer track record
and greater market
recognition.

Through its strategy of
innovation and agility, the Group
has regularly outperformed
the market over the past few
years, particularly in terms of
the growth rate of its activities
(strong strategic partners,
investment in advanced training
for employees)

Technological In an environment
downgrading where technologies are
evolving and impacting
business models, there
is a risk that the Group
will not be able to
adapt its offer to new
developments and
thus suffer a loss of
competitiveness in its
markets.

The Group has placed
innovation at the heart of
its development strategy,
particularly through its strategic
partnerships. The Group's
strategy and innovation unit
constantly ensures that the
Group's offerings are in line with
market needs

Illegal lending Or loss making sales.
of labour
The French Labour Code
describes as bargaining,
and prohibits, "any
profit-making operation
for the supply of labour
which has the effect of
causing prejudice to the
employee concerned or
of evading the application
of legal provisions or the
stipulations of a collective
labour agreement". The
employee's employer
is qualified as a "false
subcontractor". This type
of risk mainly concerns
technical assistance
services. The risk is that
these services will be
assimilated to the lending
of labour, a practice that
is condemned by the law
except in the context of
the provisions relating to
temporary work.

The Group is particularly
attentive to this risk and
constantly ensures that the
content of contracts signed
with clients complies with the
rules and laws in force and that
the process of monitoring the
activity of employees carrying
out this type of service is
always strictly adhered to (clear
assignment orders, regular
activity reports, monitoring and
managerial links, etc.).

Legal risk

Competition
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Risk Sector Risk

Definition

Risk mitigation measures

Information Data breaches
and data
(confidential
security risks and/or
personal) that
may result in
dissemination,
alteration or
deletion

Data (customers,
employees, etc.) is
stored in numerous
applications in the
Devoteam ecosystem,
multiplying potential
vulnerabilities: emails,
calls for tender (drive),
contracts, Trello, etc.,
which can lead to the
dissemination, alteration
or deletion of this data.

The Devoteam Group
implements specific security
measures to ensure the security
and confidentiality of its
clients' and employees' data.
(e.g.: Data Protection Capsule,
commitment letter, mission
order, IT charter, awareness
campaigns on the Group's
internal networks).
In addition, each contract with
a service provider hosting
personal or non-personal data is
checked by the Security Support
Committee, which includes the
Risk Manager, the DPO and the
CISO in collaboration with local
correspondents.
Finally, the same committee
carries out operational
monitoring to ensure that
adequate technical and
organisational security
measures are in place to protect
the data.
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Risk Sector Risk

Definition

Risk mitigation measures

Risks
related to
employees

Consultants'
attrition

Devoteam is confronted
with a structural job
market where the supply
of positions for computer
engineers exceeds the
demand. In this context
of market tension, the
Group is exposed to the
risk of losing part of its
production capacity and
know-how.

The Group's objective is to
recruit the best talent in
order to provide high valueadded services to its clients.
To this end, the Group invests
significantly in its selection
processes, employee experience
management and career
management.

Work/life
imbalance

This imbalance is likely
to generate several
consequences such
as stress, fatigue or
overwork, guilt, reduced
self-esteem and strained
relationships with others.

The golden rules of teleworking
and the remote management
guide were created to support
teams in this transformation
of professional exchanges. In
addition to these measures, there
is a system for donating days
and for alerting employees who
suffer from psychosocial risks or
who detect these risks in another
employee.

Talent
obsolescence

Due to the constant
and rapid evolution of
technology, Devoteam
may find itself in
difficulties by delivering
state-of-the-art
technology.

Since its creation, the Group has
always invested heavily in the
training of its employees in order
to keep their skills in line with the
needs of the market and to take
the right technological turns.

Dissatisfaction When an employee
with job/salary is recruited and later
during his or her
development, it is
possible that there is a
discrepancy between
salary and professional
expectations and those
actually offered by the
Devoteam Group.
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The Group has set up a
programme called "Eagle for
Value", which enables it to
structure its HR model and the
value proposition offered to
employees. This programme
specifies the method for
calculating salary scales and the
possibilities for development
throughout the employee's
career. A "Switch" procedure
is also formalised, which offers
the employee the possibility of
requesting a new assignment in
the event of dissatisfaction.

Environmental Analysis
Activities

Environmental
aspect

Environmental
impact

Risk mitigation device

Intra-site
travel

Car fuel
consumption

Air pollution linked
to the use of fossil
fuels

Travel policy

Greenhouse gas
emissions

Generalisation of telework
to 3 days a week (company
agreement)

Communication and
awareness

Employee ethics charter
(project 2022)
Intra-site
travel

Aviation fuel
consumption

Air pollution linked
to the use of fossil
fuels

Travel policy

Greenhouse gas
emissions

Generalisation of telework
to 3 days a week (company
agreement)

Communication and
awareness

Prohibition to use the plane
for seminars
Employee ethics charter
(project 2022)
Intra-site
travel

Home/site
travel

Public transport
electricity
consumption

Car fuel
consumption

Air pollution linked
to the use of fossil
fuels

Travel policy

Greenhouse gas
emissions

Employee ethics charter
(project 2022)

Air pollution linked
to the use of fossil
fuels
Greenhouse gas
emissions

Communication and
awareness

Communication and
awareness
Integration of new electric
hybrid models into the
vehicle fleet
Employee ethics charter
(project 2022)
Mobility package (project
2022)
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Activities

Environmental
aspect

Environmental
impact

Risk mitigation device

Home/site
travel

Public transport
electricity
consumption

Greenhouse gas
emissions

Communication and
awareness
Generalisation of telework
to 3 days a week (company
agreement)
Employee ethics charter
(project 2022)
Mobility package (project
2022)

Use of
buildings

Office waste
generation

Greenhouse gas
emissions

Service provider for waste
treatment and recycling

Resource depletion

Communication and
awareness
Optimised Print Modes
(Paper)
Carbon footprint
Employee ethics charter
(project 2022)

Use of
buildings

Use of
buildings
(household)

Production of
Soil pollution
waste electrical
Air pollution
and electronic
equipment (W3E) Resource depletion
Greenhouse gas
emissions

Service provider for waste
treatment and recycling

Use of chemicals

Selection criteria
determined at purchase
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Human toxicity
Environmental
toxicity

Communication and
awareness
Carbon footprint
Employee ethics charter
(project 2022)

Study on the possibility
of selecting all products
according to Ecolabels

Activities

Environmental
aspect

Environmental
impact

Risk mitigation device

Use of
buildings
(lighting,
hot/cold air
conditioning)

Use of refrigerant Resource depletion

Energetic audience

Consumption of
electricity

Air pollution

Employee awareness

Greenhouse gas
emissions

Energy renovation
Use of renewable energy
Carbon footprint
Equipment maintenance
and compliance
Employee ethics charter
(project 2022)
Maintenance and regular
visits from our service
provider

Non-IT
purchases

Resource Usage
fuel or electricity
consumption

Greenhouse gas
emissions (product
life cycle)
Depletion of natural
resources

CSR questionnaire sent
Sending responsible
commitment charter with
suppliers
Training of buyers in ISO
20400
Carbon footprint

IT Purchasing

Resource Usage
fuel or electricity
consumption

Greenhouse gas
emissions (product
life cycle)
Depletion of natural
resources

Eco-responsible selection
criteria (labels)
Internal reconditioning of
devices
Carbon footprint
Climate strategy

Delivery of
our services

Electricity
consumption

Greenhouse gas
emissions

Employee training and
awareness
Communication support
Guide to good practice
Systematic reconditioning
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Creative tech for Better Change

