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A few practial issues before we
start
Questions?

Use the chat function; we
will cover them at the
end of the talk

Would you like to
review slides?

This talk will be taped
and posted for everyone
to see on devotalks.dk

20 + 10
minuttes

Got cabin
fever yet?

History of
virtual
working?
Remember:

this is nothing new;

we have done this for
a long time!!

A big part of our civilization

Today almost half the

was founded on people

American workforce, spend

working from home.

some part of their life
working from home

Statistics show that this is a positive
development;
• It is more efficient
• It saves money
• Lowers attrition

How do virtual jobs benefit us?
Pros
More time
Fewer distractions
Flexible working hours
No need for face-time
More efficient way of working
Opportunity to do all the things we never

CONs
Loneliness
Lack of belonging
Difficult to work in groups
Lack of facilities
Difficult to communicate
Easy to get distracted

have time to do
Access to distributed workforce

Refrigerator proximity

In what way does our new situation make us
more efficient?
•

Productivity is increased (by more than 13%)

•

Working virtually is cheaper than having employees
in an office

•

Increased job satisfaction

•

Higher retention rates

•

Access to better competencies and higher caliber
employees

•

Easier to scale the workforce

•

Ease of planning and keeping a daily schedule
without disruptions

•

Work on what you want, when you want

•

Helps us become more action and task oriented

•

Easier to juggle private and work life

•

Natural opportunity to do a lot of things that we
otherwise don’t prioritize

Remember to catch
my colleague
Mette’s
presentation on
Monday 23.
at 10:00

“ Vores virtuelle
samarbejde“

How can our new situation strengthen us?
Body

Mind

Network

Daily walks

Update yourself on subjects that interest you

Don’t loose touch with your client.
They have a lot more time on their
hands now

If you have a colleague that lives
nearby, try walk-meetings

Initiate virtual projects, that can support your
work when you’re back to the normal schedule

More time to work out – and if the
middle of the day works best, do
that

Write articles and other IP
Read

All of the people you know are stuck
at home – make a list of those you
want to re-establish contact with and
get in touch

Play more with your kids

Meditate

Update your LinkedIn network
Call your previous colleagues and/or
bosses and see how they are

Conclusions

Some takeaways
Despite how you feel, you’re not alone in feeling
lonely
Set up your life in a way that is condusive to being
effective – space, agenda and planning, sticking to
your schedule and avoiding those things that can
take your attention.
Take advantage of the situation – work according
to how you function best, use the extra time to do
what you otherwise dont have time to do, get
smart!

Question
How will this change the
landscape of remote
working, when the corona
virus is gone?

